
 

8:15 am 

 

Registration 

9:00 am Welcome, Opening Remarks, and Meeting Overview 

 Appreciative Inquiry: A Brief Intro or Refresher 

 Discovery Part I: HPOG Innovation—Putting Our Best Practices Forward  

10:25 am 

 

Revitalization Break 

10:40 am Discovery Part II: Questions for Conversation—Appreciative Interviews 

 Large Group Report-Out and Debrief 

12:30 pm  Lunch/Revitalization Break 

1:30 pm Dare to Dream: The Power of Positive Images 

 

 

Dare to Dream: Images of an Exceptional Future—HPOG 2029!  

Presentations of Exceptional Futures—HPOG 2029! 

3:30 pm Revitalization Break 

3:45 pm Debrief of Dream Presentations 

 Day 1 Recap and Closing Activity 

4:30 pm Adjourn 

 



 

8:15 am 

 

Registration  

9:00 am Welcome Back and Recap Day 1: Lessons and Accomplishments 

From Dream to Design: Brainstorming Key Opportunity Areas for Innovation 

 Team Presentations: Brainstorms of Key Opportunities 

10:45 am 

 

Break 

11:00 am Modeling the Future: Rapid Prototyping Methods 

 

 

“If we build it, …”: Team Prototyping of an Innovation Idea 

Team Presentations 

12:45 pm  Lunch 

1:45 pm 

 

 

 

From Idea to Action: Detailing the Action Plan 

 Team Presentations 

3:30 pm Break 

3:45 pm Bringing the Transformative Power of AI Home 

 Wrap-Up and Lingering Questions 

4:30 pm Adjourn 


