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Our team is very proud of this program innovation 



It started with a technical assistance visit 



Human Centered Design Workshop 

Who was involved? 
 

Randy Salzman,  

   Darden School of Business,     

   Univ of Virginia 

 

ICATCH staff 

 

ICATCH students 

 

Community Partners 

 

HPOG- Kailiah and Mary 

 



A creative systems thinking process 

centered on the student experience 



With the students involvement we 

identified several project ideas 



One idea stood out 

CATCH-UP Commons! 

 

 

 

 

 

 

 

 

 
 

 

A central hub of 

student activity 

Tutoring 

Study area 

Meet others  

Group activity 



It took support and work from everyone 

 

What brought it together? 
 

Student  suggestions 

 

Our Dean’s help to turn a 

classroom into a study area 

 

Equipment purchased 

    

    

    

    

    

    

    

computers 

group study  

white board tables 

easy chairs with electric  

and internet connections 

printer 

coffee 

 

Staff painted the room during 

winter break 



Student involvement was key 



Faculty provided drop in tutoring 



Impact for students 

Letavia - "I much prefer the quiet 
study atmosphere here instead of 

campus. I have everything I need to 

get my school work done. Plus it's 

nice to bounce ideas off of other 

students sometimes“ 

 

Meaza - "Thank you so much for 
having the associate faculty 

available in the study lab …having 

access to an instructor outside of 
class was so helpful for passing my 

class this quarter." 

 

Adwoa - "Thank you so much …I was 
able to pass the written portion of 

the exam right away.“ 

  

Chantel - "I'm grateful to have 
somebody available in the lab to 

work with me. I was able to stick to 

my plan and made honor roll this 

quarter." 
 

 



Impact on Staff and Stakeholders 

 

“I’ve felt the most engaged and proud of myself and our team when 

we’ve collaborated. The ICATCH program functions best when we work 
as a team and do our best to honor student needs and success. We find 

our most creative solutions when students approach us with 

new/emerging needs. Trusting in my teammates to do a great job 

makes delegation easy and comfortable.” 

 

“I’m dedicated and passionate about my work. I’m driven to learn as 

much as possible about the challenges facing the students that I work 

with and the best practices, strategies and resources that can be used 

to best serve them. I’m always searching for more effective ways to 

communicate with students while building trust and mentoring 

professional relationships.” 

  

“The ICATCH staff plays a huge role in contributing to the success of the 

program. For the most part, staff at all four schools have a keen 

understanding of the personal circumstances of most of our students. 

Navigators do a great job of addressing student needs to maximize 

student success. Assistance with IT related issues helps students focus on 

school work. Student advising focuses on moving students through 

training programs quickly. Employment related workshops and readiness 

is a focal point of the program from the onset of the person’s 

acceptance in the program.” 



What will continue? 

Our commitment to students 

 

Our positive team building 

 

Our innovative thinking 

 

Next up: I-CATCH App 

and… 
 



ICATCH Student Ambassadors 

From our Appreciative Inquiry Summit  
another innovative project 


