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OVAE’s Commitment to Teacher 
Effectiveness 

Establish high expectations for teachers

Recruit, retain, and reward effective teachers

Create opportunities to foster instructional 
leadership

Nurture a culture of innovation and results

Measure what matters



Introduction to the Teacher 
Effectiveness Project

Mark Kutner
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Goal of the Teacher 
Effectiveness Project

To improve the effectiveness of teachers and the 
achievement of learners in the adult education system 
through the development of instructor competencies, a 
resource toolkit and an induction model that are 
designed to meet the demands of the 21st Century.
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Key 
Products
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Introduction to the Draft Adult 
Education Instructor 

Competencies and Validation 
Effort

Mariann Fedele-McLeod

American Institutes for Research
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Adult Education Instructor 
Competencies

A core task of the Promoting Teacher 
Effectiveness project includes 
developing and validating model 
adult education teacher 
competencies. The development 
methodology takes a triangulated 
approach, including:



 

An understanding of research through 
an Environmental Scan (E-Scan) 



 

Analysis by the project team



 

Input from exerts on the Technical 
Work Group and professional wisdom 
from the field

8



Adult Education Instructor 
Competencies

Teacher competencies, as discussed in research and literature, 
create a model for the teacher as a professional by delineating what 
a teacher should know and be able to do. Dubois (1998) provides the 
following definition of competencies: 

“ Those characteristics—knowledge, skills, mindsets, thought patterns, 
and the like—that when used whether singularly or in various 
combinations, result in successful performance
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Adult Education Instructor 
Competencies

Research on teacher competence is prominent in the discussion of 
teacher effectiveness. There has been much attention given to the 
traits and behaviors of teachers that maximize student learning and 
achievement. Anderson (2004) argues that, 

“ ...effective teachers must have the knowledge and skills needed to 
attain the goals [they are expected to meet]… Thus, those who 
investigate and attempt to understand teacher effectiveness must be 
able to link teacher competence and performance with the 
accomplishment of teacher goals.”
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Adult Education Instructor 
Competencies

Competency models are tools used to identify competencies needed to 
perform in the role of a teacher within a specific organization (e.g., 
school, program, district, state). 

Through the E-Scan many competency models were reviewed, and most 
included competencies in the following general areas: subject 
knowledge/content expertise, pedagogic knowledge, collaboration & 
communication skill, and professionalism.
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Adult Education Instructor 
Competencies

The general corpus of literature on teacher effectiveness and teacher 
competency indicates the importance of managing and monitoring 
student performance and assessing learners’ prior knowledge, skills, 
learning needs, and learning goals. 

Attention was paid throughout the literature to instructional practices 
shown to be effective with adult learners, and the teaching of higher 
order thinking & problem–solving skills, communication & collaboration 
skills, technology and media literacy skills, and content knowledge.
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Competencies Development

Comment from you and your colleagues will help shape revision and 
refinement of the competencies. The draft version that you will be 
reviewing today includes the following components;

 Domains: broad areas of activity

 Competencies: The individual competencies articulate the knowledge, 
skills, and abilities that an adult education instructor should possess 
to be effective within each domain

Also included in the draft competencies document:

 A description of each competency

 A rationale from the literature on teacher effectiveness and 
competence
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Competencies Development

Comments provided through the period of field engagement will be 
analyzed by the project team and the project’s technical work 
group and the domains and competencies will be revised.

The performance indicators and sample illustrations will be written 
for each revised competency to articulate how the competency is 
operationalized in an adult education program context and provide 
examples of the competency in practice in different classroom 
setting (ABE, ESL, GED, Bridge Programs).
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Competencies Validation
The Teacher Effectiveness project would like to hear from you and your colleagues!

In order for the final competencies to truly reflect what adult education teachers need to 
know and do to be effective we need the input of many stakeholders in adult 
education. We will take a multimodal approach to engaging the field and providing 
opportunities for collaboration and comment on the model competencies through face- 
to-presentations, and electronic forums. Below is a timeline of validation activities. 
We ask that you or your colleagues join us at one of these events.

16



Introduction to the Draft 
Competencies

Instructions for small groups validation of competencies


 

Working with  the group at your table



 

Each group identify: 1. someone to record notes on the easel paper, and 2. 
someone to present and discuss your groups findings with the whole group



 

Individually review the draft competencies  then in your group discuss the 
competencies, and respond to  the guiding questions to provide comment. (see 
handout) 

- Note-taker records  comments and suggestions on the easel paper provided
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Getting Your State’s Adult Education Staff Involved



 

Materials to introduce the competencies in your state or agency: Provide 
your email address today



 

Process for recommending someone from your state to participate in the 
State AE Leader webinar: Recommend someone today or email us at 
TEproject@air.org



 

Induction  model and field test beginning January 2013: States consider 
applying



 

Join us at COABE
COABE Nation Conference 
Norfolk ,Virginia
Pre-Conference (with AALPD) April 10 8:30am-3:30 pm
Concurrent Workshop April 11 10:45 am-12 Noon



 

Join us on the LINCS PD List Discussion: Date TBA
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Contact 
Mariann Fedele-McLeod 

American Institutes for Research 
mfedele-mcleod@air.org 

or 
TEproject@air.org

19

For More Information About the Project

mailto:mfedele-mcleod@air.org
mailto:Teproject@air.org
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