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Our Plans for Today

¹ Institute Overview/CORD Background

¹ Adult Career Pathways Vision

¹ Section 1: Target Populations 

ėRoundtable Discussions

ėReport Out/Q&A

¹ Section 2: Components of the ACP Model

¹ Section 3: Building Partnerships/Organizing Employers

¹ Section 4: Recruitment, Assessment and Career Ladders

¹ Section 5: Program Costs and Student Support Needs

¹ Wrap-up/Share Resources



o Center for Occupational Research and Development

o Non-profit, based in Texas 

o Founded in 1979 to serve educators across U.S. 

o Major Areas of Focus:
ė Support for high schools, community colleges, industry

ė&ÏÃÕÓÅÄ ÏÎ Ȱ4ÈÅ .ÅÇÌÅÃÔÅÄ -ÁÊÏÒÉÔÙȱ

ė Curriculum and faculty development/Technical assistance

ė Contextual teaching and learning/Integrated instruction

ė Math, science, advanced technologies

ė Customized training for technician education

ė National Career Pathways Network



Examples of Adult Ed Work

·Advanced technology training materials
¹ Laser/electro-optics

¹ Nuclear technician training

¹ Robotics and Automated Systems 

·Workforce Mathematics andMathematics Foundations

·Transformationsand Transformations Bridge programs

·Necessary Skills Now soft-skills curricula 

·Customized materials for industry



Leading Change in Education

·Tech Prep/Associate Degree:  A Win-Win Experience (1991)

·Opening Minds, Opening Doors (1994)

·Tech Prep: The Next Generation (1998)

·Career Pathways: Education with a Purpose (2005)

·Adult Career Pathways: Providing a Second Chance in Public 
Education (2007)

·Thriving in Challenging Times: Connecting Education to Economic 
Development Through Career Pathways (2009)

http://www.cordcommunications.com/store/Educator_Career_Resources/contextual_teaching_works.asp
http://www.cordcommunications.com/Store/Educator_Career_Resources/tech_prep_the_next_generation.asp
http://www.cordcommunications.com/Store/Educator_Career_Resources/opening_minds_opening_doors.asp


Adult Career Pathways

·7ÈÁÔ ÉÓ ÉÔȩ 7ÈÁÔȭÓ $ÉÆÆÅÒÅÎÔȩ
¹ Supports  the unemployed and underemployed

¹ Supports career-limited adults needing extraordinary services

¹ Requires significant employer and community engagement

¹ Focuses on long-term solutions with 
short-term objectives

¹/ÆÆÅÒÓ Á ÍÏÄÅÌ ÔÈÁÔȭÓ ÆÌÅØÉÂÌÅ ÁÎÄ ÁÄÁÐÔÁÂÌÅ ÔÏ 
local/regional needs

To be lifelong earners, we must all be 
lifelong learners.



ACP Program Benefits to States

1. By providing a pipeline of employees who are able to 
meet the workforce needs of employers

2. By improving the earning power and self-sufficiency 
of low-income workers

3. By creating an environment in which educators, 
employers, and public officials are jointly involved in 
the formulation of state workforce and economic 
development policy



4. By leading to a more efficient and effective use of 
publicly allocated workforce development and 
education resources

5. By creating a mechanism for holding workforce 
development systems accountable for results

6. By providing a system that enables current and 
dislocated workers to retrain and retool

ACP Program Benefits to States



ÅHigh School  Dropouts

ÅHigh School  Completers w/No Col lege

ÅCol lege Noncompleters

ÅForeign Born U.S.  Residents 

ÅReturning Veterans

ÅEx-of fenders

Section 1:
Target Populations



High School 
Dropouts



High School 
Completers ɀ
No College



College 
Noncompleters



Foreign-Born
Residents

Snapshot

Foreign -Born Residents 

How many? 33.5 million (in 2003)

Ethnic makeup: 53.3% Latin American; 25.0% 

Asian; 13.7% European; 8.0% Other; largest 

single group is Mexican (approx 10 million)

Family status: Compared to native population, 

tend to have large families and (among Hispanics) 

are more likely to be relatively low in education 

and socioeconomic factors.

Services currently available: Title I and II of 

WIA, Refugee Resettlement Program, TANF, 

HEA; many (but not enough) community colleges 

and nonprofit organizations offer ESL programs.

Special problems: Especially among Hispanics 

(of which people born in Mexico are the largest 

subgroup): Many lack high school diplomas; many 

lack the resources to move beyond low-paying 

jobs

Special needs: Remediation, language training, 

information about career options, high-level skills

Snapshot



Returning 
Veterans



Ex-offenders



Roundtable Discussion:
Adult Populations



Components of the 
Adult Career Pathways Model

Section 2 



Seven 
Components

Adult Career 
Pathways: 
Providing a Second 
Chance in Public 
Education



6 Elements Critical to Success of ACP Program

1. Students must commit to at least one semester or a 
14-18 week period of full-time education. (Prep Stage)

2. Students must have access to part-time employment in 
chosen career field following Prep Stage.

3. Employers in the same fields who typically think of 
themselves as competitors must be willing to work 
together in support of the program, especially by hiring 
students after the Prep Stage.



6 Elements Critical to Success of ACP Program

4. Employers in similar fields must be willing to commit to 
ÃÏÍÍÏÎ ȰÃÁÒÅÅÒ ÌÁÄÄÅÒȱ ÉÎ ×ÈÉÃÈ ÅÁÃÈ ÓÔÕÄÅÎÔ ÉÓ 
promoted, given a raise, and/or publicly commended 
each time they complete a stage of education/training.

5. Curriculum should integrate the seven components of 
an ACP program in each 4-5 month period.

6. Programs must provide frequent rewards/recognition 
ÓÏ ÓÔÕÄÅÎÔÓ ÃÁÎ ÍÁÒË ÔÈÅÉÒ ÐÒÏÇÒÅÓÓ ÁÎÄ ÓÅÅ ÔÈÅ ȰÌÉÇÈÔ 
ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÔÈÅ ÔÕÎÎÅÌȢȱ 
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Finding Realistic Answers to Challenges

·Will employers be willing to make the necessary investment in 
human capital?

·Will employers who normally would compete with one another 
for highly skilled workers be willing to cooperate for the sake of 
workforce development in their communities?

·Will local employers, college administrators, and state and 
regional funding and accreditation groups agree on a common 
curriculum for the ACP that will match their career ladders?

·Will there be sufficient unity, flexibility, and cooperation among 
colleges, employers, states, and community-based 
organizations to support the personal needs of adult students 
ÕÎÔÉÌ ÔÈÅÙ ÃÁÎ ȰÌÅÁÒÎ ÅÎÏÕÇÈ ÔÏ ÅÁÒÎ ÅÎÏÕÇÈȱȩ



Roundtable 
Discussion:

Components of 
the ACP Model



Building the Partnership/
Organizing Employers

Section 3 



The Four Legs of Support

·Employers within an industry sector

·Educators (Adult education providers, community and 
technical colleges)

·Community leaders

·High-level policymakers



Reasons for Community Participation

·Help alleviate critical worker shortages

·Give unemployed and underemployed adults 
opportunity to succeed in well-paying jobs, 
helping themselves and their communities

·Make community attractive to new businesses  
because of increased availability of trained workers

·Reduce unemployment and social services costs 
for communities

·Increase tax revenues by increasing employment



27

ACP Stakeholder Return on Investment

ÅCommunity Leaders
ï Alignment of economic development vision and 

workforce advancement

ï Enhance labor pool to retain (and attract) employers

ï Increase income levels in the community

ï Reduce poverty, crime, and support costs

ÅEmployers
ï Access to qualified workers

ï Increase productivity

ï Reduce recruitment costs and turnover

ï Shorten new employee orientation times and reduce 
expenditures

ï Ability to promote from pool of loyal employees

ÅPolicymakers
ï Increase impact of funded programs

ï Improve outcomes based on growth of societyR
O

I



Community Engagement Process 

·Inventory community, industry, and current workforce 
development/support structures

·Determine industry sector(s) with greatest 
needs/opportunities

·Identify key persons within four support legs

·Establish plan of action

·Convene top business leaders (CEOs or plant 
managers) representing identified sector



Stage 1: 

Industry Needs 
Assessment: 

Industry Forum

Manufacturing

Healthcare

Energy /Utilities

Simulation / 
Computer

Stage 2: 
Career Pathways Plan 
Development Process

Career Pathways Visioning Session: 
Participants: Influential senior executive 
community, industry, and educational 

leaders (25 to 50)

Education Collaboration Session
Participants: Influential executive level 

education  leaders  from k-12 and higher 
education (20-25 participants)

Community Organization 
Collaboration Session 

Participants: Influential executive level 
community organization leaders (20-25 

participants)

Stage 3:

Career 
Pathways 
Training 
Sessions

Career 
Pathways 

Action Plan

Southwestern OK Impact Coalition Project Implementation

The Industry Sector Reports will 

be utilized to create a Career 

Pathways Development Plan in 

Stage 2.

Develop Career Maps
Includes ladders and lattices

© CORD 2010



Organizing Employers

Rick Stephens, Senior Vice President of Human Resources at 
the Boeing Company, on what potential employer partners 
will insist is in place before they commit to involvement:

1. A shared willingness to develop a common language 
and vocabulary that will enable business, education, 
and community partners to communicate 
with one another



Organizing Employers

2. A clear understanding of the motivation of each of the 
partners

3. Agreement on expected outcomes to ensure alignment 
ÁÎÄ ÉÎÔÅÇÒÁÔÉÏÎ ÏÆ ÓÔÁËÅÈÏÌÄÅÒÓȭ ÅÎÄ ÐÒÏÄÕÃÔ ÎÅÅÄÓ

4. Clear evidence that the proposed program will increase 
worker productivity



Generic Model for Employer Involvement

·ACP programs: developed by colleges, but strongly 
influenced by local employers

·Single sector focus

·Employer identified skills

·Jointly developed career ladders with points of progress

·College recruiting and screening

·Employment entry following stage 1



Generic Model for Employer Involvement

·Progression from part-time to full-time employment 
according to the agreed upon ladder/plan

·Recognition and reward for ladder steps

·%ÍÐÌÏÙÅÒ ÓÅÃÔÏÒ ȰÇÅÎÔÌÅÍÅÎȭÓ ÁÇÒÅÅÍÅÎÔȱ



Significant Industry Sector Involvement

·Participation in program development

·Collaboration with competitors

·Hire part-time students

·Provide mentors

·Provide recognition and/or reward programs

·Provide release time



Danville, IL Project

·WIB -funded planning grant

·Industry sector:  Manufacturing

·Focused on student support

·Organizing for fundraising campaign to address 
student needs

·Implementation phase to follow


