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Center for Occupational Research and Development
Non-profit, based in Texas
Founded in 1979 to serve educators across U.S.

Major Areas of Focus:

Support for high schools, community colleges, industry
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Curriculum and faculty development/Technical assistance

Contextual teaching and learning/Integrated instruction

Math, science, advanced technologies

Customized training for technician education

National Career Pathways Network



Examples ofé\dult Ed Work

. Advanced technology training materials
1 Laser/electreoptics
1 Nuclear technician training
1 Robotics and Automated Systems

. Workforce Mathematieand Mathematics Foundations
. Transformationgand Transformations Bridgarograms

. Necessary Skills Naeoft-skills curricula

. Customized materials for industry




Leading Change in Education

O

. Tech Prep/Associate Degree: AWIn Experiendd 991)
- Opening Minds, Opening Do(1894)

. Tech Prep: The Next Genera{ip998)

. Career Pathways: Education with a Purg@eés)

. Adult Career Pathways: Providing a Second Chance in Public
Educatiorn(2007)

- Thriving in Challenging Times: Connecting Education to Econc
Development Through Career Pathw&a9)

TEMP

The Next

Ceneration

DAN HULL



http://www.cordcommunications.com/store/Educator_Career_Resources/contextual_teaching_works.asp
http://www.cordcommunications.com/Store/Educator_Career_Resources/tech_prep_the_next_generation.asp
http://www.cordcommunications.com/Store/Educator_Career_Resources/opening_minds_opening_doors.asp

Adult Career Pathways
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Supports the unemployed and underemployed
Supports careefimited adults needing extraordinary services
Requires significant employer and community engagement

Focuses on longerm solutions with

short-term objectives
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local/regional needs

To be lifelongearners we must all be
lifelong learners.
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ACP Program Benefits to States

1. By providing a pipeline of employees who are able to
meet the workforce needs of employers

2. By improving the earning power and sdalfifficiency
of low-income workers

3. By creating an environment in which educators,
employers, and public officials aj@ntly involved in
the formulation of state workforce and economic
development policy



ACP Program Benefits to States

O

4. By leading to a more efficient and effective use of
publicly allocated workforce development and
education resources

5. By creating a mechanism for holding workforce
development systems accountable for results

6. By providing a system that enables current and
dislocated workers to retrain and retool




Section 1:
Target Populations

O

AHigh School Dropouts
AHigh School Completers w/No College
ACollege Noncompleters
AForeign Born U.S. Residents
AReturning Veterans
AEx-offenders




High School
Dropouts

Snapshot

High School Dropouts

How many? Over 6 million; more 1f
GEDs are excluded and older adults

are imcluded

Ethnic maKkeup: Disproportionately
minority (The graduation rate for
minorities has been estimated at

around 50%.)
Gender: More males than females

Family status: Many from low-
income and single-parent homes

Services currently available: Job
Corps, YouthBuild, Service Corps.,
Challenge, AmeriCorps, Workforce
Investment Act, Youth Opportunity
Grants

Special problems: Lack of family
support system; lack of literacy,
technical, and employability skills

Special needs: Remediation,
employability skills, core academic
and technical skills




High School
Completersz
No College

Snapshot

High School Completers
with No College

How many? 1.5 million per year
(derived by subtracting the number of
first-time college enrollees from the
number of high school graduates
[source: NCES])

Ethnic makeup: Disproportionately
mMInority

Family status: Disproportionately
from low-income households
Services currently available:
Comumunity colleges and technical
schools (which offer credential
programs that can be completed 1n as
little as one year)

Special problems: Poverty,
unemployment or underemployment

Special needs: Advanced
(postsecondary level) skills




College
Noncompleters

Snapshot

College Noncompleters

How many? 0.5 million students per
year (Carey, 2004); 19% of total
population age 25-34 (= 7,600,000,
using Census Bureau figures)

Ethnic makeup: Disproportionately
minority

Gender: More men than women;
gender gap more pronounced among
minorities

Family status: Disproportionately
low-income

Services currently available:
None specifically for this group

Special problems:
Underemployment

Special needs: Means of dealing
with personal commitments while
going back to school




Foreign-Born
Residents

Shnapshot

Foreign -Born Residents

How many? 33.5 million (in 2003)

Ethnic makeup: 53.3% Latin American; 25.0%
Asian; 13.7% European; 8.0% Other; largest
single group is Mexican (approx 10 million)

Family status: Compared to native population,
tend to have large families and (among Hispanics)
are more likely to be relatively low in education
and socioeconomic factors.

Services currently available: Title | and Il of
WIA, Refugee Resettlement Program, TANF,
HEA; many (but not enough) community colleges
and nonprofit organizations offer ESL programs.

Special problems: Especially among Hispanics
(of which people born in Mexico are the largest
subgroup): Many lack high school diplomas; many
lack the resources to move beyond low-paying
jobs

Special needs: Remediation, language training,
information about career options, high-level skills




Returning
Veterans

Snapshot

Returning Veterans
How many? 238,000 a year

Ethnic makeup: Approximately
mirrors the general population (except
for Hispanics, who are more heavily
represented in the general population)

Gender: 85% male, 15% female

Family status: 60% married; many
have children

Educational status: Most have at
least high school diplomas.

Services currently available:
MGIB, Department of Veterans
Affairs, Veterans’ Employment and
Training Service

Special problems: Many do not
recognize the need for postsecondary
education or have obligations that
make pursuit of postsecondary
education difficult.

Special needs: Depending on
nature of service, technical and job-
search skills




Ex-offenders

Snapshot

Ex-offenders

How many? Approx 630,000
refurmees per year

Ethnic makeup: Much higher
percentage of minority than in the
general population

Gender: 9324 male. 7%0 female

Family status: Many (esp. women)
are parents of minor children.

Educational status: About half the
total inmate population [approx
2.000,000] receives educational or
wvocational training (this percentage is
decreasing): about 40% have neither HS
diploma nor GED (%o higher among
minorities): yvoung inmates less well
educated than older inmates; men less
well educated than women

Services currently available: In-
house prerelease, educational, and
vocational programs (but these have not
kept pace with demand); nonprofit
programs such as the Safer Foundation
and RIO (Texas): federal programs such
as FPI and PIE

Special problems: Wide variety of
antisocial behawviors including substance
abuse and gang-related activities: lack
of technical and employability skills

Special needs: Counseling.
occupational and academic education
and training. substance abuse treatment
(in many cases), Wwide range of social
and family services (including housing
and transportation)




Roundtable Discussion:

Adult Populations




Section 2
O

Components of the
Adult Career Pathways Model
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6 Elements Critical to Success of ACP Prograrr

1. Students must commit to at least one semester or a
14-18 week period of fullime education. (Prep Stage)

2. Students must have access to pdnine employment in
chosen career field following Prep Stage.

3. Employers in the same fields who typically think of
themselves as competitors must be willing to work
together in support of the program, especially by hiring
students after the Prep Stage.



6 Elements Critical to Success of ACP Prograrr

4. Employers in similar fields must be willing to commit to
AlTT1TTT OAAOAAO 1 AAAAOO6 E
promoted, given a raise, and/or publicly commended
each time they complete a stage of education/training.

5. Curriculum should integrate the seven components of
an ACP program in each%month period.

6. Programs must provide frequent rewards/recognition
Of OOOAAT OO AAl | AOE OEA
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Program Format
-

Career Progress

NS

Continue

Advancement
5-7

Part Time
Student

Fulltime
Employee

e e 4. Advancement
Student

Fulltime
Employee

Part Time 3. Building
Student

Part Time

Employee

Seven Stages tag

2. Foundation
Fulltime

Student

1. Prep




Finding Realistic Answers to Challenges

- WIll employers be willing to make the necessary investment in
human capital?

- WIill employers who normally would compete with one another
for highly skilled workers be willing to cooperate for the sake of
workforce development in their communities?

- WIll local employers, college administrators, and state and
regional funding and accreditation groups agree on a common
curriculum for the ACP that will match their career ladders?

- Will there be sufficient unity, flexibility, and cooperation among
colleges, employers, states, and communlibtased

organizations to support the personal needs of adult students
O1 OEiI OEAU AAT O1I AAOT AT 1T OCE



Advanced
Skills

Roundtable &3

Career and Job Entry 5

Discussion: Technical skills
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Section 3

O

Building the Partnership/
Organizing Employers




The Four Legs of Support

O

. Employers within an industry sector

. Educators (Adult education providers, community and
technical colleges)

. Community leaders
. High-level policymakers




Reasons for Community Participation

. Help alleviate critical worker shortages

. Glve unemployed and underemployed adults
opportunity to succeed Iin welpaying jobs,
helping themselves and their communities

- Make community attractive to new businesses
because of increased availabllity of trained worker

. Reduce unemployment and social services costs
for communities

. Increase tax revenues by increasing employment



ACP Stakeholder Return on Investment

A Community Leaders

Alignment of economic development vision and
workforce advancement

Enhance labor pool to retain (and attract) employers
Increase income levels in the community
Reduce poverty, crime, and support costs

A Employers

Access to gualified workers
Increase productivity
Reduce recruitment costs and turnover

Shorten new employee orientation times and reduce
expenditures

Ability to promote from pool of loyal employees

A Policymakers

Increase impact of funded programs
Improve outcomes based on growth of society



Community Engagement Process

O

- Inventory community, industry, and current workforce
development/support structures

. Determine industry sector(s) with greatest
needs/opportunities

. Identify key persons within four support legs
. Establish plan of action

. Convene top business leaders (CEOs or plant
managers) representing identified sector




Southwestern OK Impact Coalition Project Implementation

N _—/
| Stage 2:
Career Pathways Plan
Stage 1:
=ade S Development Process
Industry Needs
Assessment: Stage 3:
Industry Forum : __
Career
Pathways
_ Training
Manufacturing Sessions
Healthcare Career
Pathways
Energy /Utilities Action Plan
Simulation /
Computer
The Industry Sector Reports will —
be utilized to create a Career
Pathways Development Plan in
Stage 2.




Organizing Employers

Rick Stephens, Senior Vice President of Human Resource
the Boeing Company, on what potential employer partne
will insist Is in place before they commit to involvement:

1. A shared willingness to develop a common language
and vocabulary that will enable business, education,

and community partners to communicate
with one another




Organizing Employers

O

2. A clear understanding of the motivation of each of the
partners

3. Agreement on expected outcomes to ensure alignmen
AT A ET OACOAOEIT T 1 £ c')c”)AE/SL
4. Clear evidence that the proposed program will increa:
worker productivity




Generic Model for Employer Involvement

O

. ACP programs: developed by colleges, but strongly
Influenced by local employers

. Single sector focus

. Employer identified skills
- Jointly developed career ladders with points of progress
. College recruiting and screening

. Employment entry following stage 1




Generic Model for Employer Involvement

O

. Progression from partime to full-time employment
according to the agreed upon ladder/plan

. Recognition and reward for ladder steps
. %l DI T UAO OAAOI O OCAT Ol Al A




Significant Industry Sector Involvement

O

. Participation in program development
. Collaboration with competitors

. Hire parttime students

- Provic
- Provic
- Provid

e mentors
e recognition and/or reward programs
e release time




Danville, IL Project

O

. WIB-funded planning grant
. Industry sector: Manufacturing
. Focused on student support

. Organizing for fundraising campaign to address
student needs

. Implementation phase to follow




